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Vorführender
Präsentationsnotizen
The library has been acquiring the email archive of indie poetry publisher Carcanet Press, in addition to its papers, since 2012. The collection is preserved in our digital preservation system, Preservica, and in 2021 we introduced management of the collection via ePADD. 

We’ve brought in 3 accessions, the first two consisting of 300,00 items and the third, which we acquired in 2020, was approximately 482,000 items prior to appraisal. Following an initial round of appraisal, the present tally of items in the email archive is on the slide.   

The collection is preserved in our digital preservation system, Preservica, which is managed by our digital preservation team, and in 2021 we introduced appraisal and management of the collection via ePADD, with a view to also using it to provide mediated access to the collection. 
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Vorführender
Präsentationsnotizen
In case anyone isn’t familiar with the ePADD software, it offers significant tools to assist in appraisal; allowing for the labelling, restricting and bulk restricting of messages. It also offers automated entity extraction and management, using a custom natural language processing toolkit. 
 
There’s lexicon functionality, and the default lexicon analysis includes things like sentiments, and ‘sensitive information’, to assist in identifying potentially confidential content. 
 
At present, we discovered that these processes still involve significant human intervention and oversight. 


ePADD+ Project

January 2021 - December 2022


Vorführender
Präsentationsnotizen
Introduction
 
For this part of the presentation, we will:
 
- explain what the ePADD+ project is and how it started;
- describe some of the new ePADD features developed during the project;
- show you what we’ve been up to since the project came to a formal end in December last year 
 
ePADD+ was a collaborative project between the University of Manchester, Harvard University and Stanford University.
 
ePADD is free and open source software developed by Stanford and it was designed to support the appraisal, processing and accessibility of email archives. It offers a range of automated functionality, runs through a web browser, and incorporates techniques from computer science and computational linguistics. Initial work on ePADD began in 2010; several versions were developed over the next decade. As part of the ePADD+ project we developed two new versions: version 9, which went live in autumn 2022; and the most recent version, version 10, which was released in January this year. Here at the University of Manchester, we have been experimenting with ePADD since 2019.
 
ePADD+ was funded by the University of Illinois as part of its Email Archives: Building Capacity and Community re-grant programme. The re-grant programme is supported by the Andrew W Mellon Foundation. 
 
The main purpose of the project was to enhance ePADD with additional preservation features, which would support email collections at different stages. Because the preservation infrastructures and workflows of our respective institutions vary, we wanted ePADD to support local customization, making it usable for different institutions according to their own needs. And we also wanted to ensure the sustainability of the software by extending responsibility for code maintenance beyond Stanford. 


PVLQNCH%SZEER

Email represents an increasingly important part of the
historical record. Preserving and ensuring access to this
record are therefore central to the functions and values of
archives and archivists. Until we can meet the challenges of
emall archiving, responsible custody is undermined,
accountability is abandoned, and, ultimately, the historical
record is imperiled. In short, the problem won't take care of
itself, and the time to act is now.

The Future of Email Archives (2018), p. 3, www.clir.org/pubs/reports/pub175/



Vorführender
Präsentationsnotizen
Background to the project
 
Archivists and records managers agree on the historical, legal and administrative value of emails as records, something which was identified relatively early on. Despite the recent emergence and widespread use of other means of communication, such as WhatsApp or MS Teams, email remains the dominant, most prevalent form of workplace communication. Three decades into the twenty-first century it remains critical to the functioning of government, academia and business, as well still being present for many of us in our own personal lives.
 
There is, therefore, an understandable fear that the documentary record of our time will be lacking something if we do not find a way to deal with email. 
 
This point is made with greater urgency in the quote you can see on the slide, which is taken from a report entitled The Future of Email Archives, published in 2018 by the US-based Council of Library and Information Resources (CLIR), which had assembled a Task Force on Technical Approaches for Email Archives. Colleagues from Harvard and Stanford contributed to the work of that Task Force; its findings have certainly influenced the thinking and approaches of both institutions, which they brought with them into the ePADD+ project.
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Vorführender
Präsentationsnotizen
There are many things to consider when it comes to email preservation.
 
Emails have significant properties that we want to preserve:
 
- Full header information, attachments, original order/directory information
- Original files but also normalized formats for long-term preservation
- Protection and security of email correspondence because of its often sensitive nature 
 
There are some obvious challenges:
 
- The quantity of emails generated by even the smallest organisations makes appraisal very difficult, even with the resources that are available to the wealthiest (and most patient) of institutions.
- Emails are idiosyncratic, not only in how they are written but also in how they are organised as part of an individual’s inbox. 
- In many cases, there is no separation of personal and professional correspondence.

This is long before we can even begin to think about access, which can feel like a very distant prospect.
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Vorführender
Präsentationsnotizen
Several email archiving tools have emerged or been developed within institutions for their own purposes since the beginning of the century. Harvard, for example, built its own Email Archiving Service, otherwise known as EAS. Because EAS is not open source, it was difficult for it to interact with other tools. As a result, more than one tool had to be used depending on which aspect of the records lifecycle Harvard was dealing with.
 
In 2020, Harvard and Stanford started to align their email archiving tools. The aim of the collaboration was to align EAS and ePADD, to ensure that their functions were not needlessly duplicated, and support more seamless interoperability. 
 
The overlap between the two systems, and where they differ, is illustrated on the slide. Within the record lifecycle, Harvard’s EAS supports Processing and Preservation of email records, while Stanford’s ePADD supports Appraisal, Processing, Discovery, and Delivery of email records.
 
One of the major recommendations that came from the CLIR Task Force report was better alignment and integration of the many available tools that supported different parts of the record lifecycle - closer integration would simplify workflows for digital archivists.
 
It should also be said that while Harvard, Stanford and ourselves at the University of Manchester have the resources and the expertise to devote to email preservation, within certain constraints of course, that is not the case for many archives and libraries. It is not just about creating or developing tools for email preservation, it’s about having tools that are widely available, useable and affordable. 
 
At the same time that Stanford and Harvard were working together on aligning EAS and ePADD, Stanford also began a conversation with the University of Manchester, as we began to adapt the ePADD code to meet the needs of the collections we were working on.
 
The three institutions came together to discuss our separate objectives…
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Vorführender
Präsentationsnotizen
So that’s the background to the ePADD+ project. I’ll now describe some of the new features that were developed and implemented during the project. These features correspond to three major areas within ePADD:  Import, metadata, and Export.
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New features: Import

Previous ePADD versions |

e Limited header information was
captured (To, from, subject,
date...)

e Some attachments not handled
(e.g. text, html)

o Email text captured but
formatting was lost

e No support for multi-part
messages

> After ePADD+ Project

Complete header information stored
All attachments types are handled
Message formatting is captured
Multi-part messages are handled
Optional format derivatives

Optional ‘sidecar’ files


Vorführender
Präsentationsnotizen
So, if we begin with the import process. In previous versions of ePADD, the software did not retain certain information or formatting from the original email files. One of the major aims of this project was to ensure that ePADD could retain and capture more of that information including the complete header information, message formatting and multi-part messages. Users will also have the option to add any type of what we call ‘sidecar files’ to accompany a particular collection. These are supplementary files; they are not part of the archive, but contain information relevant to it, such as a donor agreement, finding aid or metadata file. ePADD allows users to import, export, list and delete sidecar files.  



New features: Metadata

Previous ePADD versions | > After ePADD+ Project
e Limited metadata captured e Much richer set of metadata
o Stored in multiple places captured:

o Automatic metadata (e.g.
PREMIS events)
o Manual metadata

(additional fields available
in GUI)

o Metadata stored in a single
place using PREMIS


Vorführender
Präsentationsnotizen
The latest version of ePADD also gives users more options for assembling a richer set of metadata for a collection, including automatically generated PREMIS events, and a more extensive set of fields for user-supplied metadata. Metadata is also gathered together in a single directory within the ePADD files. This means the metadata is stored in a single place rather than being scattered
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New features: Export

Previous ePADD versions | > After ePADD+ Project

o Appraisal module export e 'Preservation ready’ Bag structured
included only post- to include multiple exportable
appraisal data for assets including:
processing module o Full MBOX structure

o Key preservation info o Canonical version of archive
e.g. MBOX structure, o Derivative versions
duplicates/folder names o Additional sidecar files
etc. not included o Metadata


Vorführender
Präsentationsnotizen
We have updated how ePADD exports collections to better facilitate long-term storage and preservation. This means packaging the email with the canonical version, that is the original files that were imported into ePADD, and the appraised or processed derivative versions along with any sidecar files and all of the metadata in one preservation-ready package.



New features: Emailchemy integration

Previous ePADD versions | > After ePADD+ Project

o Conversion to mbox e On purchase of an Emailchemy
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Vorführender
Präsentationsnotizen
One of the most significant pieces of work undertaken by the ePADD+ project’s development team has been the integration of ePADD with Emailchemy, an email conversion tool. This provides users with the ability to import many more file formats than was possible in previous versions of ePADD, as well as the ability to export emails in formats other than MBOX, which is ePADD’s standard format. For example, users can export to EML, if that is a preferred preservation format. Although ePADD is free, to use the integrated version of Emailchemy, users must purchase a license from the developers, Weird Kid Software, and create a license dongle, which will enable those features in ePADD.
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How to download ePADD

You can download ePADD 10.0 from GitHub:
https://github.com/ePADD/epadd/releases

3 weeks ago V'I 0-0_5 —

ePADD 10.0.5

More about installation can be found
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Vorführender
Präsentationsnotizen
The latest release of ePADD can be downloaded from GitHub, where users will also find release notes, a detailed user guide and further information about installation and the software’s technical requirements. 



»

Reporting issues

Report issues or request enhancements on the GitHub page:

https://github.com/ePADD/epadd/issues
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LD L
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Präsentationsnotizen
GitHub is also used to report issues or request enhancements.
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linguistics, including machine learning, natural language processing, and named entity recognition to help users access and search email collections of
historical and cultural value.
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Vorführender
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Although the project came to a formal end in December 2022, our collaboration with Harvard and Stanford continues. Together, we have created a new website, where users can find documentation and information about all in one place. We have added demonstration videos, presentations, workflows, information about different projects that have used ePADD, and there will be more to come. The site is a collaborative space, a place where users can share their own experiences of using ePADD or developing their own workflows, and so on. We welcome suggestions or additions from anyone. 
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Steering Group

Join the Steering Group to: Quarterly open meetings:

o Advance the ePADD roadmap o Tuesday, 11 July 2023

through collective efforts and 11am - 12pm ET
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users on improving 1lam-12pm ET
documentation and
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Vorführender
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We have created two new user groups: a Steering group and a Code Group. The groups are open to any individual or institution that wants to collaborate on the improvement and maintenance of ePADD. The Steering Group looks at strategy, resourcing, and how we can improve documentation, user guidance and other resources. The group meets quarterly – there was a meeting earlier this week – and you can see on the slide the dates of forthcoming meetings. These dates are always added to the ePADD website, where we also keep minutes of past meetings.
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Code Group

Monthly open meetings:

Join the Code Group to:

e Learn how to contribute to the
ePADD codebase

o Help address maintenance
and security issues with the
tool

e Merge your enhancements in
a sustainable way

e Improve code documentation
and testing

Thursday, 8 June 2023,
10am-11am 2023, ET
Thursday, 6 July 2023,
10am-11am ET

Thursday, 14 September 2023,
10am-11am ET

Thursday, 12 October 2023,
10am-11am ET

Thursday, 9 November 2023,
10am-11am ET

Thursday, 7 December 2023,
10am-11am ET



Vorführender
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The Code Group is open to anyone interested in working with the ePADD code. Before the ePADD+ project, most development work was undertaken by Stanford in partnership with Amuse Labs, ePADD’s original developers.  For the ePADD+ project we were able to bring in our own excellent developers, based here at the University of Manchester, to implement to the new features I described earlier. The Code Group is an opportunity for others to take an active role in fixing bugs or enhancing the code. The group meets monthly and, like the Steering Group, is open to anyone who wishes to attend.



Stay informed

-> Website
-> ePADD listserv
Join the ePADD - Twitter: @e_padd
community!
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- ePADD steering group
-> ePADD code group
- ePADD user forum



Vorführender
Präsentationsnotizen
How to stay informed
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* End-to-end workflows and tools for the ingest of email archives
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and integration with digital scholarship tools
* Guidelines for archivists and curators on managing and facilitating access to email archives
* Guidance for writers and small publishers on managing and preserving their emails
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Vorführender
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Palladium: In 2019, we were successful in securing Arts Council England Designation Development Funding for a project called Providing Access to Large Literary Archives in a Digital Medium, or Palladium for short. We were delayed in beginning the project by the pandemic, but were able to get started in February 2021. 

The project was planned with an initial block of time for experimentation at the beginning, so that we could try out ideas, and give them some thought. 
I know there’s far too much text on this slide and I apologise, we just have too many project outputs. I’m happy to report that we’re on course to complete the project’s outputs by the end of this month. 

I’ll talk more about this in a minute, but we’re also currently involved in an email archives project called ePADD+, which is intended to develop preservation functionality of ePADD. This has freed us up with Palladium to really focus on the later workflow stages of appraisal, management and access.

For output 2, it probably goes without saying now, but we intend to use ePADD for each of these stages. 

The reason we talk about mediated access here is that we’re referring to access to the archive for research purposes, rather than by Carcanet Press themselves. Access to modern digital archives throws up, of course, challenges in terms of the regulatory framework, data protection and copyright. So what we were looking for is compromises which show the potential of ePADD for future work beyond what is feasible with Palladium.   

Our experiments with mediated access have included collaborative appraisal with selected poets whose email features in the archive. My colleague Paul will be talking about that is a lot more detail in the next presentation. 

We also worked with researchers to explore the potential of the large anonymised datasets ePADD can produce from digital humanities research.  
 
We’ve produced some guides based on our experiences in this project, which are intended to be general enough to have a wider applicability beyond literary archives and indie poetry publishers. There’s one for donors, and one for practitioners and users. 

We’ve worked with a couple of artists to produce creative responses to the email archives, and we’re trying out new ways of using the collection and disseminating our findings, including events like this one. 
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Vorführender
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Early on the project we carried out a review of different email appraisal approaches taken by various libraries and archives, and a survey of the available literature on the subject. We tried to understand how these approaches could be applied, if at all, to the Carcanet email archive. 

‘Funnel’ approach
 
Some organisations have tried combining a macro appraisal approach with something more granular. TNA recommends a ‘funnel’ approach: a large collection is broken down into subsets that are more manageable to review. This approach is suggested for born-digital records more generally, not emails specifically, but could be applied to email accounts which are structured in some way. The Wellcome Library has followed a similar approach with some of its digital collections. Appraisal took place at folder level and involved the spot-checking of folder contents to ensure that folder names were accurate before any final appraisal decisions were made; more attention was given to certain sub-folders where it was felt appropriate (perhaps if dealing with something particularly sensitive. This is how we have approached the Carcanet email archive, breaking it up into smaller pieces. We think this is likely to be the most efficient approach.


Appraisal — Capstone approach
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Project archivist appraisal — Elaine Feinstein

Email: 1526 email

Number restricted: 231

Number cleared for transfer: 1295
Dates: 2002 - 2019

Time taken: estimated 2 weeks

Categories identified for restriction:

* Medical information

* Information about family members

* Personal information about individuals still living

e Contact information for individuals still living

* Private or group discussions of the judging panels of poetry
competitions


Vorführender
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The Capstone approach to the appraisal and preservation of email was developed in the United States by the National Archives and Records Administration (NARA), although different versions of this approach have been adopted unofficially, and at different times, by the UK government. It moves the emphasis away from individual emails to the email account owner by analysing the functions of roles within US state governments and identifying those most likely to create records of enduring value. In other words, the emails created or received by senior officials would be preserved; emails created or received by those at a relatively junior level would not. How effective this would be is for complex organisations such as governments is open to question.
 
An unintentional form of the Capstone approach has already been applied to the Carcanet email archive: the first accession contained the email accounts of Michael Schmidt (Editorial and Managing Director), Judith Wilson (Managing Editor) and Helen Tookey (Wilson’s successor as Managing Editor). Schmidt remains involved, as he has been since the founding of the Carcanet Press, in every aspect of the Press’s work, and therefore preserving only Schmidt’s email account would no doubt yield ample material about the Press and its operations. In doing so there is a risk, however, that records concerning Carcanet as an organisation more widely are lost. For example, authors communicate with staff at Carcanet other than Schmidt, and changes in the way the Press is structured (the way it expands or shrinks), its transitions, may not be captured in the same way. An approach that considers the functions of the Press is certainly desirable and is in part already underway: the most recent accessions have separated email accounts by staff member/role/function. The ability to treat them discretely is a great advantage in the appraisal process.
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Project Outputs - Documentation

» Workflow

«* Project Report

»* Guide for archivists and ePADD users

»* Guide for collection donors and writers

«* Project promotion
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I hope that some of the documents we’ve produced will be useful. 

The workflow we’ve come up with will be accompanied internally with details of what we did and how, but we’ve never followed the same process twice for twice acquisition of email accessions. There’s always been some tweak or improvement we can make, and digital archives just require a new kind of flexibility from us. 

The project report is really a big memory dump for Paul and I, initially intended as an internal record of the project, but on reflection, I think sometimes the detail of just how things happened and all the issue encountered is really helpful, so we’re going to make the full report available. 

We’ve produced some user/archivist guidance based on our experiences of the project, which includes summaries of the appraisal and access progress we’ve made, and also includes an in depth beginners guide to some of ePADD’s functions too, as we really needed it when we were getting started, despite most of the software being pretty intuitive, there are some things we learned that are definitely worth passing on. 

We’ve also created a document which tries to answer some of the frequently asked questions from donors, and also some suggestions of what is useful for them to prepare collections for transfer. It’s a very collaborative process, and of course, there are donors who are very interested in being involved, and others who prefer to wash their hands of the material the second it is handed over. The examples used in the guide relate to literary/poetry press email archives, but they can applied to pretty much any collection. 

If anyone would like to receive copies of these documents, we’d be very happy to share them, and they will be going up on the final project blog post too, so they should be easy for people to find. 
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Examples of network visualisations created using Gephi also required some manual data cleansing and manipulation, and were created using entity entries for individuals. 
The examples are a visualisation of correspondence between Carcanet staff/archivists and Michael Schmidt, and another for individuals identified as having the greatest number of email/references in the collection. The thickness of the lines connecting the name to the centre indicates the volume of email/references, which can also be displayed as text on the graph if required. 
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We also approached two artists with a view to asking them to produce creative responses to material in the Carcanet Email Archive. This work was carried out with the permission of Carcanet press, and we were delighted to be able to work with artists who were connected with the press, or had worked with them before. 

Our first artist is Mary Griffiths. Griffiths’ practice begins with drawing and the close observation of urban, rural and industrial ecologies and architectures. Since 2008, her work has been exhibited both nationally and internationally, and a book of her drawings, Pictures of War, was published by Carcanet in 2009. 

Mary requested access to email correspondence relating the posthumous publication of the poetry collection ‘A Responsibility to Awe’ by astrophysicist and poet, Rebecca Elson. 
These email were located in ePADD, checked by Paul, and a selection provided to be used as inspiration for the piece. There was not a large volume of relevant email in the collection, but the majority of what was available we were able to make open for access. 

Mary writes of her piece: In almost 10,000 emailed words Elson is mentioned by name only 130 times. My drawing will express these words in geometric form. 
 
Our second artist is Gregory O’Brien, also a curator and writer, and designer of covers for Carcanet’s journal, PN Review. He has edited numerous anthologies and art catalogues, and written extensively about New Zealand culture. As an artist, Gregory has held solo exhibitions around New Zealand and illustrated the work of other New Zealand writers.

Greg asked for access to the email of Scottish poet and novelist Frank Kuppner. There was a slightly larger volume of email available in this case, but not quite the extent we were expecting based upon Kuppner’s extensive number of Carcanet publications. It turns out this is because Kuppner still prefers to also communicate with Michael Schmidt and Carcanet via letter and telephone. These email were also subject to a sensitivity review, and then made available to the artist. 

These pieces are intended as examples of the potential of the Carcanet email archive to support and inspire the creation of creative works. Unfortunately, as the project isn’t quite completed, I’m not yet able to show you the piece Mary is working on.  
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Conclusions

Appralsal

A more stringent appraisal rubric
* Bulk appraisal
e Transferring fewer email from the donor
* Improvement of Artificial Intelligence appraisal tools
 New digital records appraisal policy
* Revised Access Permissions in Donation agreements
e Collaborative appraisal

Collaboration is crucial!


Vorführender
Präsentationsnotizen
Development work

The augmentations we were able to introduce would not have been possible without specific provision in the project budget for the input and work of a developer.

As I mentioned previously, Ian, Jochen and Jeff have been very patient with all of our questions. Without their positive approach to our experiments, the augmentations to ePADD would not have been achieved. And we’re meeting with Stanford this week to discuss the inclusion of our work to ePADD’s main code, so that everyone can use it. So fingers crossed for that.  

ePADD
It’s fair to say we’ve learned a great deal about ePADD in the last year. We are pleased by our decision to employ ePADD as our email management system, and intend to continue with its use. We also hope to continue to be part of the community of archivists and developers working to improve and augment its functionality. 

Data visualisations 
Although the results we have produced in the Palladium project are of a pretty basic nature, my hope is that they’re enough example of what is possible to inspire our academic collaborators and researchers to pose new questions. By introducing the functionality to download search results as a csv, we have greatly extended the datasets that ePADD can produce. 

Guides 
It was felt by the project team that a lengthy donor guide would not encourage people to use it, so we made effort has been made to keep this guide concise. 
The archivist/user guide is a much weightier document!

Collaboration
The Palladium project would not have been achievable without collaboration between the project archivist and the donors, third parties who feature in the archive, academic and library staff, developers and consultants. 

It definitely would not have been possible at all without the support and input of Carcanet Press. I think this is a testament to the new working practices that digital collections require of us as a profession. 



Thank you!

Jessica.Smith@manchester.ac.uk
Twitter: @JessicaSmithCAA

Rylands Blog - https://rylandscollections.com/
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